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Clinical Commisioning 
Groups (CCG’s)

Will commission most services 
including:

- community health services
- rehabilitative care

-mental health services
- learning disability services

Local Authorities
Provide a local public health function and support to CCG’s
Public Health: Sexual Health, Smoking, Drugs & Alcohol, 

Obesity, and Health Promotion
CCG support: advice and expertise on how to ensure that the 

health services you commission best improve population 
health and reduce health inequalities. 

Health & Wellbeing Board
- See HWB

Health and Wellbeing Boards (HWB)
- increase democratic input into strategic 

decisions about health and wellbeing services 
- strengthen working relationships between 

health and social care 
- encourage integrated commissioning of 
health social care and children’s services

- assess local needs and strategic priorities. 

Local Area Teams (LAT’s)
the local arm of NHS England

- Commissioning primary care (GPs, 
dentists, optometrists and pharmacists)
- Specialist commissioning (this is for 

relatively rare and specialist treatments
commissioned across higher population 

numbers). 
- Emergency preparedness, resilience 

and response
- CCG development and assurance

- System oversight; partnerships; and 
quality and safety

- Some Public Health functions, on 
behalf of Public Health England: 

screening, immunisation and the health 
child programme for under 5’s

- Some Offender Health commissioning
- Some Armed Forces health care 

commissioning

NHS England
- provide national leadership for improving 
outcomes and driving up the quality of care 

- oversee the operation of clinical 
commissioning groups 

- allocate resources to clinical 
commissioning groups 

- commission primary care and specialist 
services

Commissioning Support 
Unit (CSU)

Provide commissioning support 
functions and services to CCG’s 

- business intelligence
- health care procurement

- business support (HR and IT)

Local Healthwatch
commissioned by local authorities as 
the independent consumer champion 
for health and social care, it aims to 

give a voice to consumers who want to 
communicate with decision makers.

- gathering and promoting the views of 
local people.

- providing people with information and 
advice on local services and

finding the right advocacy organisation, 
speaking out and getting involved.

Each local Healthwatch will be an 
independent organisation, able to set 
its own agenda and work programme, 

employ its own staff and involve 
volunteers.

Public Health England
- coordinate a national public health service 

and deliver some elements of this 
- build an evidence base to support local 

public health services 
- support the public to make healthier choices 

- provide leadership to the public health 
delivery system 

- support the development of the public health 
workforce

Healthwatch England 
provide leadership, guidance and 

support to local Healthwatch
organisations and influence 

national policy.
It will be a statutory committee of 

the Care Quality Commission 
(CQC).
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Health Organisations and their New Responsibilities  
 

Area Organisations & Responsibilities 

 
Commissioning 

 
NHS Commissioning Board (NHSCB) with national, 
regional and local area teams (LATs) which operate 
within a single operating model. It will directly 
commission the primary health care provided 
locally by GPs, nurses and other health 
professionals as well as some specialist national 
services. 
 
Local Area Teams (LATs) will have direct 
commissioning responsibilities for 
GP services, dental services, pharmacy and certain 
aspects of optical services. They will also the 
following core functions: CCG development and 
assurance, emergency planning, resilience and 
response, quality and safety, system oversight. 
 
Clinical Commissioning Groups (CCGs) have the 
freedom to innovate and commission services for 
their local community from any service provider 
which meets NHS standards and costs – these could 
be NHS hospitals, social enterprises, voluntary 
organisations or private sector providers. 
 
Commissioning Support Units (CSUs) provide 
support to NHSCB and CCGs with a range of 
services including contracting and procurement. 
 

 
Public Health 

 
Public Health England (PHE) provides national 
leadership and expert services to support public 
health and works with local government, the NHS 
and other key partners to respond to health 
protection emergencies. 
 
Local Authority Public Health Teams (PH) will be 
responsible for improving public health, 
empowering people and local communities and 
commissioning care. They will use their knowledge 
of the local community to tackle public health 



challenges such as smoking, alcohol and drug 
misuse and obesity. Local authorities will lead 
HWBs. 
 

 
Local Leadership 
and Planning 

 
Health & Wellbeing Boards (HWB) will bring 
together local agencies to plan services according 
to the health needs of the local community. They 
will produce needs assessment and health and well 
being strategy and promote integration. 
 

 
Information and 
Involvement 

 
Healthwatch England ensure that the overall 
views and experiences of people who use health 
and social care services are heard and taken 
seriously at a local and national level. 
 
Healthwatch (hosted by LAs) will collect and 
collate evidence from people using local health 
and care services and bring this to the attention of 
local health and wellbeing boards and local 
commissioners.  
 
Health and Social Care Information Centre 
supports the health and care system by collecting, 
analysing and publishing national data and 
statistical information and will deliver national IT 
systems and services to support health and care 
providers. 
 

 
Workforce 

 
Health Education England makes sure the 
healthcare workforce has the right skills and 
training to improve the care patients receive. It 
supports a network of Local Education and Training 
Boards. 
 
Local Education and Training Boards plan 
education and training of the workforce to meet 
local and national needs. 
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